Ontario Public Board of Trustees
Agenda: Tuesday, August 18, 2026 5:00 PM

The mission of Ontario Public Library is to connect community members and
resources in a welcoming and inclusive environment that fosters creativity
and continuous learning.

1. Call to Order
2. Mission Statement
3. Revisions to Agenda Action: Vote

4. Approval of Minutes
Minutes of July 13, 2026 Action: Vote
5. Public Comment:

6. Trustee Comments
7. Director’s Report Action: Vote

8. Financial Report

a. Warrants
2026-07-2 $2,921.71
2026-08 $13,268.13

Totaling: $16,189.84 Action: Vote

9. Old Business
a. Construction Updates
i. 2022 - Continuing Construction Plans
ii. 2026 - Continuing Construction Plans
iii. 2027 - Roof Plans
1. Approve Ontario Public Library to apply for 2027
Construction Aid for Library portion of new roof
Action: Vote
2. Assurances for 2027 Library Construction Aid
Action: Vote
b. Approval of Town of Ontario/Ontario Public Library Lease
Action: Vote

10. New Business
a. NYLA Conference November 4-8 up to $2500 Action: Vote
b. Move $22,338 from Capital Reserve to General Operating Fund
for construction expenses Action: Vote
c. Review 2027 Holiday and Meeting Calendar

Next Board Meeting: August 25, 5:00 P.M



d. Accept resignation of Daylin Seymore effective immediately
Action: Vote
1. Adjournment

Next Board Meeting: August 25, 5:00 P.M.



Ontario Public Library
Minutes for the regular meeting of the Board of Trustees

July 13, 2026

The regular meeting of the Board of Trustees was held at Ontario Public Library on Tuesday, July 13, 2026. The
meeting was presided over by President Lauren Frank who called the meeting to order at 5:00pm.

Present: Sean Arliss, Lauren Frank, Gail Kirchgessner, Rachel Lee, Scott Bohnke, Anne Rehor, Michele

Goodenough, Jill Pierce

The Ontario Public Library Mission Statement was read aloud t}//)/y////y// ////////}//////
Approval of the Agenda / ' ////////
.
MOTION 20260713-1: A motion was made by Ms. Le ,,Z////}/conded by Mr. Arliss, toé%//%rove the agenda as

presented. 5 Ayes 0 Nays MOTION CARRIED ////////
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MOTION 20260713-2: A motion was made b /I)//I// R@//Q secondee@% /s. Kirchgessner, to approve the June
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_ BAves 0 Nays MOTION CARRIED

16, 2026 Board meeting minutes as presented.é;f ves o
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Public Comment ////////// //////// _
None ' ///// .

Approval of Minutes
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Trustee Commentsy _ _ _
General co,;;/g///ments were rece%@d. //// ////
Town Updates////////////// ///////// ///////////////

_ _ 0
A department head{/f/{%@dng is schedt.rzl///%/@ for next(/eek.

W)

Town Offices are observing |

SummerHo
_ f
Director’s Report ///

MOTION 20260713-3: A motion was made by Mr. Arliss, seconded by Ms. Kirchgessner, to approve the
Director’s report as presented. 5 Ayes 0 Nays MOTION CARRIED
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ars” (closed at noon on Fridays).

Financial Reports

MOTION 20260713-4: A motion was made by Ms. Lee, seconded by Mr. Rohnke to approve the June 2026
Budget as presented. 5 Ayes 0 Nays MOTION CARRIED
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Financial Reports (continued)

MOTION 20260713-5: A motion was made by Mr. Arliss, seconded by Ms. Kirchgessner, to approve the June
2026 bank reconciliation as presented. 5 Ayes 0 Nays MOTION CARRIED

MOTION 20260713-6: A motion was made by Ms. Lee, seconded by Mr. Rohnke, to approve payment of the
two warrants in the amount totaling: $19,074.34.

o 2026-06-2 $3,319.25
e 2026-07 $15,755.09

5 Ayes 0 Nays MOTION CARRIED
Old Business

Construction updates were discussed.

June Budget — halfway mark - was reviewed.

Board Role Reports — no additional updates to report

New Business //
The possible terms of a lease with the Town of Ontarigvere d|scusse@////

Ontarig

MOTION 20260713-7: A motiopwas,made b Mr4/<cl|ss, secadéd by Ms//l;%é’*e to adopt the Emergency

Response Plan Policy updat Ve

at€ as/discusse no s,,/;/:st ntiy 5 Ayes 0 Nays MOTION CARRIED

S,
First Amendment Auditor infeffnation was discussed. /
MOTION 202607132872 motion ade by/Mr7Arliss, secopded by Ms. Lee, to approve the extension of
. - )

.

N\
NOD

//f///a//é?m////{%g/% S ///////
{5 oy pogA rsition WUATERAL

Nathaniel Szymanski’s temporary page position thrgugh August 2027. 5 Ayes 0 Nays MOTION CARRIED
Executive S/{/%/%%n /////////// //////////// ////

o . .
MOTION 20260713@5}}/9 motion was{//;/rr{/%":de by Ms/é/
at 6:47pm to discuss t’h////

N tee, seconded by Mr. Rohnke, to enter into Executive Session
;/////medlcal, fma%eral, credit or employment history of a particular person or

corporation, or matters a/f/’:iing to the//ppointment, employment, promotion, demotion, discipline,

a
suspension, dismissal or remoVvil of/ p/érticular person or corporation. 5 Ayes 0 Nays MOTION CARRIED

7:15pm — Ms. Rehor and Ms. Goodenough left

6:47pm — Ms. Pierce left

7:19pm reconvene
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MOTION 20260713-10: A motion was made by Mr. Arliss, seconded by Mr. Rohnke, to adopt the resolution
related to OPL Policy 2050 as amended. 5 Ayes 0 Nays MOTION CARRIED

“WHEREAS the Library’s Policy 2050 currently provides for health insurance for current retirees and
qualified future retirees; and

WHEREAS the Board has calculated that the costs of such be.nefits are no longer viable for the Library;
and

WHEREAS the Board’s employment philosophy is to attract and retain a strong workforce through
median or better compensation and benefits when actively employed; and

P

WHEREAS the costs and regulations governing health insuragice ave changed since the Policy was

amended in 2015; /////

_
BE IT RESOLVED that Policy 2050 is amendedto?w o raph under “Insurance for

{5ye the third pa/Z/a/g
Retirees”, effective January 1, 2027; and / ////////////

BE IT RESOLVED that the Library Director shall @);/’/}Wlth legal counsel to geég}ate an amended version

\ .
of Policy 2050 and apprise employees and retirees/g{f/éuch Cca//{//é/{é no later tha/réé/ fember 1, 2026; and

?///}

_

BE IT RESOLVED i il e e retirees impac i - i

that the Library sha//;//enfg//}/}/e retirees imp W;/}/ed by this change are notified of their
Coberi06” W

options under COBRA no later than 0/// . = //
L W @

journmen / \

MOTION 20260713-11: AQ/) kK - hganst > %,///’Ms Kirchgessner to adjourn at
7:22pm. 5 Ayes 0 Nays Mo%/fé;?/ﬂ////cmmw///% //////// 4
y / L
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Board minut/e{/{%é’aken b Recorg///{///n/////%lerk//////////// ¢ on

G y g’%////// T =

//////// //// %////}//// ierce ate

Respectfully submitted b//%/’%;retary, //% on

% // Rachel Lee date
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'I'”‘_ 2026 August Report P

ONTARIO

public library

. , Jan-

Library Use Metrics March Apr |May fun [l Aug [Sep |Od [Nov |Dec Total
Library Visits 0 1,355 11,695 [2,538 |3,i8] 8,769
Use of Wifi 366 138 120 [191 157 972
Use of Public 0 105 [137 |55 |25 612
Computers

New Card Holders |23 24 95 71 39 252

Total Number of

49 26 20 6l 49 205
Programs
Kid Attendance 540 229 [101 1,343 11,219 3,432
Adult Attendance 247 116 144 84 89 680
Physical Circulation {2,033 |1,751 (3,096 4,35] 5,435 16,666
Digital Circulations 14,768 1,700 {1,675 |1,513 1,502 11,158

July is one of the busiest month at OPL. There are programs most days, sometimes more that one.
Some of our top programs this summer have been Dino Egg Hunt, Hot Glass Artist, Mystery Esca pe
Room Lego Survivor and Fossil Fun. Dino themed summers are super fun! We have also made time
to visit with the kids at Casey Park a couple of times to share crafts and games with them. While we
do spend much of our programming in the summer on kids, we have continued with our book
clubs and we hosted a sucessful program for the coummunity t6 meet with Ontario's Assessor.

This is also a high circulation month for the library. People are visiting us on while they are on
vacation or before they leave for a trip. Our children’s checkouts are especially high as kids in the
summer have more time to read for pleasure. And we have some excellent books in the new
sections for kids and adults to find.

Respectfully Submitted

e Beton

Library Director

8/9/2026



Construction Updates

Whitney East Proposals

Ceiling Tile Replacement Children

15750 |

Light Replacement Children

28500

Ceiling Tile Replacement
Community

7550 |

Light Replacement Community

26000 |

Millwork Community

18400 |

Interior Paint

4250 |

Window Shades

4275

Plumbing

34500

Cost of all of this work

139225

2022 Updates

2022 Aid Expenses

Date Description

Total
Cost

X NFP Telephone

3552

X Times' Posting

114.58

X Movers

3370.97

Owner Allowance

467

Performance Bond

2255

Selective Demo

11485.5

Misc Rough Carpentry

151

PLAM Cabinets &SS
Tops

24762




Carpet 27776
Frames and Wood
Doors 4116
Labor 4060
Temp Protection 2464
Patch and Match 896
Roller Shades 4525
Labella Designs 7000
X *Signage 5516
X *Addional Signage 4066
106577.1
Aid
Request 154617
What we Need to Spend
48039.95
Millwork 18400
Plumbing 34500
Total 52900

I have gotten all of the rough quotes from Craig and sent them to Ron with the cost breakdown
so far. We need a more formal quote from Craig to share with Natalie at NYState. As soon as |
have that we can move forward through NYSate and then to schedule the work.

I think that we have all the bills in with Whitney East, so what we spent already should be firm.



2026 Updates

2026 Aid Expenses
Total
Date Description Cost
3/19/2026 | Shelving 42059.72
Shelving Storage 1300
Shelving Install 5800
Owner Allowance 467
Performance Bond 2255
Labor 4060
Temp Toilets 493
Dumpsters 1904
‘Daily Final Cleaning 3248
Closeout 448
Selective Demo 11485.5
PLAM Cabinets and SS tops 4000
Additional Millwork 1150
Metal Framing and Ceiling 39760
Interior Painting 8960
HVAC 7411
Electrical 50969
Electrical Additional Work 5000
Electrical Extras End of Project 3060
Junction Box 10500
Lounge Chair 2109
Guest Chair 1919
Table 375.27
2 Additional Shelf Ends for
Nonfiction 1038
209771.5
Aid Request 275,513

What we Need to Spend

65741.5




Child Celling 15750
Child Lights 28500
44250
Community Celling 7550
Community Lights 26000
Paint 4250
Shades 4275
33550
Total 86325
Cost without Shades and Paint 77800

Pretty much the same situation as 2022, but still on hold. Wil try to negotiate with NYState
when | talk about 2022, but we will see.

2027 Updates

The town has approved us to move forward with the Aid process and to pay what the aid will not
cover to replace the roof. | have to finish the rest of the application process and finish the work
on the 20-year lease to include with the application. We are waiting on some of the application
forms, as Upstate is redoing the quote for us and projecting costs out for a 2028 replacement.

Also, | have completed with Brian Smith the responsibilities section of the lease agreement with
the town as it pertains to the roof work. | have included it below.

Name of Project Town Library Roof Project

Anticipated Start Date of Project 1/1/2028

Replace flat and shingled roof that covers complex

N

Description of Project

[Attach design or floor plan as
needed.]

Estimated Cost




Source(s) of Project Funding

Aid from NY State Library Construction and Town
Capital Fund

Project "Owner™"

Town, with Library named as additional insured
and indemnitee on all contracts for work.

Project Lead for Town
and

Back-up

NAME: Brian Smith, Code Enforcement Office

NAME: Ben Aman, Supervisor

Project Lead or Liaison for Library

and Back-up

NAME: Anne Rehor, Director

NAME: Michele Goodenough, Li_brary Assistant

Critical Milestones

Library obtains library construction aid through aid
process

Library transfers initial construction funds to town
when they are released

Town prepares and accepts public bid

Library and Town will meet regularly for status
update meetings throughout project.

All bills related with the project will be shared with
the library for final report purposes

Town schedules roof work

All payment to contractor will flow through Town




Town inspects work regularly

Town conducts final inspection when work is
completed

Library writes up final report to receive last part of
construction ajd and passes final funds to Town
upon receipt

Other considerations:

Approved by Town Board on:

Approved by Library Board on:




ASSURANCES

State Aid for Library Construction Program (FY 2026-2027)

The applicant hereby gives assurances of the following:

SECTION 1: ALL LIBRARIES {ALL BOXES MUST BE CHECKED)

v

S

S

It possesses the legal authority to submit this application including all understandings and assurances contained

herein and to direct and authorize the person identified as the construction project manager to act as the official
representative of the applicant in connection with this application and to provide such additional information as
may be required.

The project will begin land acquisition, construction or continue construction work in the case of a project that
has begun but it not complete as the date of the application to the library system, within 180 days after receipt
of written notification from the State Education Department that state aid construction funds have been
approved for the project, and that the conditions of the funding has been met.

The project will be conducted in accordance with all applicable Federal, State, and local laws and regulations.

The library will submit all changes to the DASNY and SED approved project narratives to the Division of Library
Development for approval, prior to work starting on the revised project.

SECTION 2: FOR LIBRARIES ACQUIRING REAL ESTATE (FIRST 3 BOXES MUST BE CHECKED IF ACQUIRING REAL
PROPERTY)

For any project involving the acquisition of real estate (vacant land, or land and a building), the applicant certifies the
following:

The real property acquired in whole or part with State Aid for Library Construc’uon funds has been or will

be acquired at or below Fair Market Value.
The purchase price of the property was or will be derived through bona fide arm’s length negotiations and

the purchase has been approved by the Library’s Board of Trustees upon the advice of person(s) familiar
with the suitability of the purchase price.

State Aid for Library Construction funds will not be used by the applicant to make payments to any

individual or entity owning the purchased property if any member of the applicant’s board of trustees or
any employee of the applicant or any immediate family of any member of the board of trustees has any
interest in the property.

Check if applicable: The real property to be acquired in whole or part with the State Aid for Library

Construction funds is currently owned or has been acquired from the State of NY or a State related entity
(e.g. an entity formed under Chapter 43-A of the Public Authorities Law, SUNY colleges and Universities,
etc.).

Check if applicable: If the purchase price of the property is more than $150,000, the applicant will obtain

or has already obtained an appraisal from a certified Real Estate Appraisal in conformity with USPAP
standards. Such appraisal shall be kept on file and will be provided to the State Library upon request.



SECTION 3: ALL LIBRARIES (MUST CHECK 1 BOX)

OR

The library building or site of the construction project is or will be owned by the applicant and is, or will be,
open to the public.

The library building or site of the construction project is or will be owned by the school district and is, or will be,
open to the public. The project has been reviewed by the Office of Facilities Planning (OFP) and any proposed
changes to the scope of project/project activities has been reviewed and approved by OFP prior to beginning any
work associated with the project/proposed change to scope.

The library building or site of the construction project is leased by the applicant or otherwise legally available,
the lease on the building or site or other legal agreement is for a minimum of 10 years from the date of the
anticipated completion of construction, the owner is aware of and approves the proposed construction project,
and the building is open to the public.

SECTION 4: ALL LIBRARIES (MUST CHECK 1 BOX)

v

OR

Pe'r the provisions of Chapter Law 54 of 2014, no State and Municipal Facilities Program (SAM) funding is used as
match for any component of the State Aid for Library Construction [Education Law §273-a] project described
within this project application.

If State and Municipal Facilities Program (SAM) Grant money is being used to fund construction in this building,
that project is totally separate from the one described in this application AND the SAM grant is not being used as
match funding for this project application.

SECTION 5: ALL LIBRARIES (BOX MUST BE CHECKED)

v

The Library affirmatively states that each of the costs to be funded with award proceeds are capital costs and
therefore, as bonded funds, may not be used to pay for, including but not limited to:

Financing/interest fees or costs

Retirement of long-term debt even if the debt was originally interim short-term financing {i.e., must be
retired in less than one year)

Rental or leased equipment

Warranties (other than the manufacturer’s warranty customarily provided with such product)
Recurring repair costs and maintenance fees

Painting, replacement of carpeting, floor and ceiling tiles and window treatments, unless such painting or
replacement of carpeting floor and ceiling tiles or window treatments are required to be performed as
part of a substantial renovation of the affected space.

Recurring software licenses, hosting, maintenance, or training fees

Internal labor costs

Training end users

AUTHENTICATION OF APPLICATION

This application completed in the preceding pages and accompanying documents for a public library construction aid
award to be administered in accordance with the requirements of Education Law §273-a and Commissioner’s
Regulations §90.12 was read and duly adopted by the Board of Trustees of the

Ontario Public

Library at a legal meeting

8/18/

2026.

Signature of President, Library Board of Trustees:

Name of President (type or print):




Ontario Public Library

2027 Staff Calendar of Closings
includes Trustee Meetings

The Library will be closed as follows:

All Sundays
January 1 Friday (H) New Year Day
January 18 Monday (H) Martin Luther King Jr. Birthday
March 27 Saturday Easter Saturday
May 30 Saturday Memorial Day Weekend
May 31 Monday (H) Memorial Day
June 18 Friday (H) Juneteenth Observed = - — — — — — — — —
Summer Season Saturdays
e June 19,26
e July3,10,17,24,31
e August7, 14,21, 28
e Sept. 4
July 5 Monday (H) Independence Day
September 6  Monday (H) Labor Day
October 11 Monday (FH) Indigenous People’s Day (Columbus Day)
November 11 Thursday FH) Veteran’s Day
November 24 Wednesday  Close @ 3:00pm
November 25 Thursday (H) Thanksgiving
November 26  Friday (H) Day after Thanksgiving
November 27  Saturday Thanksgiving weekend
December 24 Friday (H) Christmas Eve
December 25  Saturday Christmas Weekend
December 27 Monday (H) Christmas Day Observed
December 31  Friday Close @ 3pm
January 3, 2028 Monday (H) New Year’s Day-Holiday in 2028

10 Paid Holidays (H) + 2 Floating Holiday (FH)= 10(H) + 2(FH) = 12 Total

Library Board of Trustees Meetings 2026: All Board Meetings are open to the public.
Trustees meet monthly in the Library Community Room. The meetings start at 5:00 PM on the third
Tuesday unless otherwise posted:

January 19 February 16 ~ March 16 (4PM) April 20 May 18 June 15
July 19 (Monday) August 17 September 14 October 19 November 16 December 14

Adopted: Draft



Date: 8/3/26

Ontario Public Library
1850 Ridge Rd.
Ontario, NY. 14519

Dear Ms. Rehor,

Please accept this letter as notice of my resignation from nﬁy position as Library
Page. My last day of employment will be August 14, 2026.

-

Sincerely,

Daylin Seymour




